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“A grand opening for
the Annual Conference”
A record 1800 delegates and sponsors
have registered for the 28th Annual
Conference being held during the 86th
year of IMFO’s existence.
As delegates streamed in, they were greeted by the buzz of old
friends meeting each other and some old favourites being sung by
the highly talented children from the Jiyana Secondary School. The
noise from the crowd started to die down as the welcome address
started. The choir then sang a melodious rendition of the National
Anthem. The emotion evident on the faces of the delegates showed
that as a nation we are definitely united.
Sidwell Mofokeng, vice-president of IMFO, conducted the official
opening of the Conference. He mentioned that over the next three
days the assembled group of financial practitioners will meet in
order to discuss a plan for effective financial governance in South
African municipalities. He mentioned that 20 years on, our young
democracy is still finding it a challenge and a struggle to meet
financial objectives to ensure sound governance.
He further mentioned that as municipalities we all need to regularly
‘go back to basics’. “There needs to be a movement from good
governance to excellent governance”. As professional practitioners
delegates need to make municipalities really ‘tick’. Very often the
detractors of municipalities accuse them of making municipalities
‘sick’. Municipalities need to work together and mSCOA is an
example of such an effort. He then declared the IMFO Conference
officially open.
The Executive Mayor of the City of Ekurhuleni, Councillor Mondli
Gungubele was then introduced. Cllr. Gungubele first paid homage
to the South African rugby team on their recent successes and
wished them well against their defining game against the United
States. He then strongly supported what Mr. Mofokeng said and
highlighted the importance of excellent financial governance
across all municipalities. It is critical that municipalities be places
that attract investors. He also paid homage to IMFO president Jane
Masite and women in general for holding key positions in the IMFO
organisation and the municipalities as well.

With the large number of financial practitioners and councillors
from across the South African landscape at the Conference, one can
expect honest and robust engagement that can change the status
quo in municipal environment. Clear benchmarks of municipal
performance need to be set. Regular workshops and training
sessions are essential. He closed by wishing everyone present a
successful conference.
Sidwell Mofokeng then provided some light humor, mentioning that
IMFO and m(iss)SCOA will soon be marrying. He then introduced
IMFO President, Jane Masite.
In supporting the Executive Mayor, she hoped and wished that all
individuals would combat corruption. She then introduced and
acknowledged previous IMFO presidents and IMFO board members.
Individuals making presentations and sharing best practices with all
the delegates were thanked.
IMFO continues to play a meaningful and critical role in
collaboration with government, municipalities and SALGA in
ensuring that the public sector strives towards effective governance.
Focus areas of the conference will be discussions around the
implementation of mSCOA as well as supply chain management.
IMFO is collaborating with National Treasury in this regard.
While she was talking photos of the groundbreaking for the new
IMFO building to be built at R13 million, were shown. She then
announced special awards being given to IMFO members who have
served with distinction.
In conclusion she welcomed the delegates stated that the objective
of this Conference is to provide a platform for local government to
strive towards a more sustainable and compliant future. It is not only
2015 that counts as we need to start preparing to deal with the 2030
Agenda for Sustainable Development recently signed by the Heads
of State at the United Nations.

The focus of the Executive Mayor was on eliminating corruption
in government, mentioning that corruption in government is
becoming a cancer in society running into billions of rands.
If this carries on, it will erode society and municipalities will fail.
Government in general has declared war on corruption and the
routing out of all those who are corrupt. It is the few who benefit,
whilst government is tarnished and the poor suffer. The law
enforcement system must make it impossible for so many to get
away with impunity. It is essential to again rebuild our value system.
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IMFO CONFERENCE PROGRAM Tuesday 6 October 2015
Back to Basics - Walking the talk through Effective Governance
Earn 6 CPD Points for attending the conference
Time

Activity

Speaker & Venue
Tuesday 06 October 2015

Program Director: Nelisiwe Ntlhola & Danie de Lange
7:30 - 08:30
Viewing of Exhibition Stands
08:30 – 08:40
Exhibitor Competitions in Plenary
08:40 – 09:00
Improving community engagement for better service delivery.
S9
09:00 – 09:45
B2B in relation to mSCOA
S10
09:45 – 10:05
Launch of International Public Sector Internal Audit qualification
S11
10:05 – 10:45
Refreshments
Two Sessions each hosting Concurrent Focus Groups Earn 2CPD points per session

TIME
10:45 – 11:50

S12
Sponsored by
INVICTUS

10:45 – 11:50

S13
Sponsored by
ALTIMAX

10:45 – 11:50

S14
Sponsored by
BYTES

11:55 – 13:05
Sponsored by
i@Consulting

11:55 – 13:05
Sponsored by
Arms Audit

11:55 – 13:05
Sponsored by
PWC

13:05 – 14:15
14:15 – 15:20

S15

S16

S17

S18

WORKSHOP SUBJECT
1. mSCOA: Understanding the classification framework and implications on municipal organizational
reform – Required plans, actions and mitigating measures to ensure smooth transition.
ASSEMBLY ROOM

2.

mSCOA: The position of the Auditor General and way forward.
SENATE ROOM

3.

mSCOA: Local Government Accountability Cycle
NCC ROOM

4.

mSCOA: Associated benefits to the municipal asset management life cycle.
SENATE ROOM

5.

mSCOA: The role of municipal councilors.
ASSEMBLY ROOM

6.

mSCOA: Revenue Value Chain
NCC ROOM

Lunch And Viewing of Exhibition Stands
7. Effective Governance – Audit & Risk Management B2B
 Ethics enhancing local government Accountability
SENATE ROOM

14:15 – 15:20

S19
Sponsored by
Bytes

15:30 – 16:30

S20
Sponsored by
Nedbank

15:30 – 16:30

S21
Sponsored by
SAGE

8.

The implication in implementing the central database: Local Government
ASSEMBLY ROOM

9.

Effective Performance Management Systems in the Local Government B2B
ASSEMBLY ROOM

10.

Good governance & oversight B2B
SENATE ROOM

Sponsors Night & Evening of Leisure
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Exhibition Hall
Plenary Hall
Kalane Rampai
PWC Sponsor
Kevin Venter
Sebata Sponsor
Dr Adrian Pullham
CIPFA UK
Exhibition Hall
WORKSHOP LEADER
Facilitator: Annette van Schalkwyk (IMFO)
Presenter: Alice Stander (Nkangala District)
PANEL
● Krish Kumar (IMFO)
● Silma Koekemoer (NT)
● Don Nyatsambo (NT)
● Ajay Daya (Invictus)
Facilitator: Sidwell Mofokeng (IMFO)
Presenter: Barry Wheeler (AGSA)
PANEL
● Lindy Bodewig (NT)
● Johanna Steyn (National Treasury)
● Micheline Fortuin (Western Cape PT)
 Jeanine Poggiolini (ASB)
● Andre Bossert (NT)
● Annalien Carstens (Altimax)
Facilitator: Zanele Malaza (IMFO)
Presenter: Theo Mocwaledi (NT)
PANEL
● David Garegae (IMFO)
● Cheryl Reddy(uThungulu District Mun)
● Carl Stroud (NT)
● Danie Beukes (NT)
● Thozama Busakwe (COGTA)
● Brian Brougham- Cook (Bytes)
Facilitator: Chris Nagooroo (IMFO)
Presenter:Owen Witbooi (Gauteng Prov.T)
PANEL
● Andre Bossert (NT)
● Lindy Bodewig (NT- Office of Accountant General)
● Jeanine Poggiolini (ASB)
● Danie Beukes (NT)
● Shawn Maphalla (ABSA)
● Louis Boshoff (i@Consulting)
Facilitator: John Badenhorst (IMFO)
Presenter: Don Nyatsambo (NT)
PANEL
● Johann Mettler (IMFO)
● James Matsie (SALGA)
● Nelisiwe Ntlhola (DCoG)
● Silma Koekemoer(NT)
● Nkuli Swana (Arms Audit)
Facilitator: George van Schalkwyk (IMFO)
Presenter: Cornel Ebersohn (NT)
PANEL
● Johanna Steyn (NT)
● Ishwar Ramdes (COJ)
● Reggie Boqo (IMFO)
● Theo Mocwaledi (NT)
● Andrew Fick (PWC)
Exhibition Hall
Facilitator: Louise Muller (IMFO)
Presenter: Manfred Moses (Provincial Treasury)
PANEL
● Lerato Thwane (COGTA)
● Nokukhanya Zungu (Gauteng Provincial Treasury)
● Musawakhe Khumalo (Ekurhuleni Metro)
● Phillip Ntsimane (eThekwini Metro)
Facilitator: Amos Twala (IMFO)
Presenter: Krish Kumar (IMFO)
PANEL
● Dr M. A Mahloko (Emfuleni Municipality)
● Thebi Moja
Facilitator: Danie de Lange (IMFO)
Presenter: Paledi Marota(IMFO)
PANEL
● Fiene van Rensburg (IPM)
● Motsumi Mathe (Sedibeng District Municipality)
● Conny Mametja (Action iT)
● Remo Moyo (Nedbank)
Facilitator: Piti Pambaniso (IMFO)
Presenter: Mohammed Lorgat (SALGA)
PANEL
● Xolani Ndlovana (Gauteng Provincial Treasury)
● Phenyo Chwene Dr Ruth Mompathi)
● Cllr. Reckson Hasani (Ekurhuleni MPAC Chairperson)
● Eddie Sweeney (SAGE)

The Critical Role of Project
Management in Local Government
o Poor planning, inadequate attention to risk, no contingency provision, fallible

by Peter Michel, Crest Advisory Africa Associate

procurement and an ineffective contracting process (possibly part of corruption);
The primary role of Local Government is the provision of services. The capability to do

o Scope creep, poor communication structures, poor resource allocation and

so is largely dependent on an appropriate and functional infrastructure.

balancing (including insufficient budgeting), inefficient change control, insufficient

For its part, project management is the ultimate vehicle in the replacement of

supportive documentation and a lack of control over quality, cost and schedule.

redundant infrastructure, the development of new infrastructure and the maintenance
of all such infrastructure. By effectively managing projects, municipalities learn many

Some of these may in fact be as a result from not adhering to the required process

of the typical governance principles and processes required to ensure success and

and thus form part of the people problem area.

avoid adverse audit opinions.
People problems primarily arise from some of the following:
Unfortunately it has to be admitted that the failure rate of projects is estimated to

o A lack of project management experience, poor interpersonal skills, ineffective

be quite high. Project management undisputedly remains by far the most viable

communication, lack of guidance, unrealistic perceptions and inability to manage

discipline in achieving a unique outcome within a defined timeframe and any effort

change;

to improve the success rate of projects, should be seriously supported.

o Over-reliance on software applications, lack of technical and decision making skills

An estimated 37% of projects fail or run into serious trouble. With so much evidence

o Ineffective stakeholder management and a lack of risk mitigation;

at our disposal we should benefit from the exact science of hindsight and turn this

o And finally a low level of top management commitment and political interference,

into a pro-active strategy in enhancing the potential success rate of projects.
A multitude of causes for project failure is cited and in the process of formalising a

It is perhaps not that surprising that it is not software applications, process maps

practical pro-active approach towards improved project success we would need a

or machines that are responsible for the unsuccessful execution of projects. It is

more focussed or categorised perspective.

estimated that more than 70% of project difficulties are attributable to people failing
to fulfil their project functions.

Even taking into account interrelationships which may cause problems across some
boundaries it would serve the objective to group the sources of project failure into

While no two projects are identical we can benefit from studying the reasons for

three main areas of causality; Process related, People related and Technical related.

failure. In order to improve the success rate we need to counter those factors that

Contrary to general belief, only about 7% of project failure is attributed to technical

cause failure and develop strategies to enhance future project success.

problems. However, these are mostly of a serious and costly nature. Technical

Regarding people problems, the first and most obvious inference to be made is that

problems are caused mainly by choice of inappropriate technology, lack of

the improved selection and proper training of project managers and teams should

competence and integration difficulty.

have an immediate and marked effect on the project success rate.

Generally process problems result from not adhering to a formal framework.

Finally, regarding the actual execution of a project, an input/output Project

Other reasons are:

Management Governance Framework provides guidelines to achieving project

o Ambiguous specification (sometimes linked to corrupt practices), vague

success.

objective setting, inadequate needs analysis, inappropriate structure and

“Projects don’t fail in the end, they fail at the beginning.”

a mediocre work breakdown structure (WBS);

SCOA WHAT SHOULD MUNICIPALITIES BE
DOING IN THE LEAD-UP TO
IMPLEMENTATION


Bring about an awareness of the Municipal Regulations on a
Standard Chart of Accounts through:


Tabling a cognisance report in the municipal council
relating

HOW CAN ARMS-AUDIT ASSIST
YOUR ORGANISATION

to

the

Regulations,

including

pending

implications such as change management, funding, and
importantly pending implementation deadline; and


 Considering the relatively short timeframes for
SCOA implementation, ARMS-Audit can assist the



project milestones, dependencies, resource requirements

municipality by bringing in capacity and required

etc.

skill to prepare the municipality with the activities
associated with the following:
o

Project Management;

o

Change management;

o

SCOA & related Training;

o

Pre, during and post implementation review



Identify an internal SCOA Project Champion.



Undertake an analysis of the current classification framework
(general ledger structure) in operation at the municipality
and identify commonalities and inconsistencies.



implications for the municipality.

 ARMS can assist the municipality in verifying,

vendors are able to accommodate the technical
specifications of the SCOA classification

Start with engagements with your respective system vendors
in understanding their project implementation plan and

and assurance.

preparing and ensuring that the current system

Internal awareness with all municipal officials.

Compilation of a SCOA Implementation Project Plan detailing



Ensure open communication lines – MFMA Circulars, internal
communication circulation and continuous risk management.

CONTACT DETAILS

framework.
 ARMS-Audit has the requisite skill to assist
municipalities overcome technical complexity of
the SCOA classification framework and ensure
successful and flawless implementation of SCOA.
 ARMS-Audit can assist the municipality to create a
conducive environment by which the municipality
is SCOA complaint come 1 July 2017.

For further details and enquiries please contact us on the details
below:
Mr. N Swana
St. Davids Park
Block 9, 1st Floor
About
St.UsDavids Place
ThisPARKTOWN
is the place for your ‘elevator pitch.’ If you only had a
011 484 1235 / 083 462 5606
fewnswana@armsaudit.co.za
seconds to pitch your products or services to someone,
what
would you say?
info@armsaudit.co.za

STANDARD
CHART OF
ACCOUNTS
(SCOA) FOR SA
MUNICIPALITIES

CONTACT DETAILS
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Making it happen
Introduction
PwC has partnered with local government to
create sustainable metropolitan, district and local
municipalities. Our engagement style is based on
a strategic partnership where we work with local
government and its stakeholders to co-design,
co-implement and sustain new ways of working to
ensure that local government delivers on its core
mandate.
Our research has indicated that municipalities are
facing multiple challenges, pointing to the urgent
need to implement strategies that will allow them
to compete for business investment, retain talent
and attract customers. PwC identiﬁed the success
factors that are essential for the execution of
municipalities’ strategies and making progress
towards realising that vision through tools and
methodologies created for revenue enhancement,
performance management and improving
employee productivity.

Enhancing revenues
Our citizens originate from different socioeconomic backgrounds; resources are becoming
scarcer; citizens are always ‘switched on’ and
demand real-time feedback; and everyone is
more mobile than ever before. These factors are
challenging local government to become more
citizen and digitally focused and more agile in its
response to the ever-changing new environment it
ﬁnds itself in.
Our vimm tool and revenue enhancement
methodology have been designed to assist local
government in transforming and enhancing its
revenue in a practical way across the organisation.
The focus is broadened to include the full value
chain, from enhancing revenue to improving
policies and processes, training people and
improving citizen engagement through smart and
innovative digital initiatives.

Managing performance
An increasingly common trend across the globe
is for organisations to develop and review a
performance management system in line with
the priorities, objectives, indicators and targets
contained in their ﬁve-year strategic plans.

This process includes requirements relating to
the speciﬁc needs of the local government sector,
such as the promotion of a culture of performance
management among its board and administrative
structures, and the establishment of mechanisms
to monitor and review their systems of
performance management.
The core components of a typical performance
management system include the following actions:
• Set appropriate key performance indicators
in line with the development priorities and
objectives of the organisation, as set out in its
strategy.
• Set measurable performance targets in line with
those development priorities and objectives.
• Implement mechanisms to monitor, measure
and review performance.
• Introduce regular reporting mechanisms.
Our e-Perform tool and performance management
methodology offer a combined approach to assist
municipalities in strengthening their focus on
performance improvement from both a strategic
and an operational perspective. This enables them
to unlock the real potential of their resources
and infrastructure to serve their customers
and stakeholders. We implement performance
management through a unique industry-leading
performance management methodology which is
aligned with statutory requirements.

Improving productivity and
ensuring sustainability
Municipalities ﬁnd themselves in the position
of having to meet citizens’ rising expectations
by doing things differently so they can deliver
services more effectively and efﬁciently. This
means they have to ﬁnd the time to train and build
their capabilities, while at the same time keeping
the organisation running in a cost-effective
manner.
PwC’s Perform® methodology is aimed at
optimising – in an interactive way – what
supervisors do, how they do it and what tools
they use in the process. Each solution is custom
designed to maximise sustainable engagement,
performance and productivity improvement – and
thus, ultimately, the achievement of sustainable
local governance bodies.
www.pwc.co.za

©2015. PricewaterhouseCoopers (“PwC”). All rights reserved.
(15-17710)

15-17710_IMFO Advert A4.indd 1
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DEBT COLLECTORS, ARE THEY
WORTH THE HYPE?
by SALGA-Gauteng Municipal Finance Directorate under the Ledearship of Lucky Leseane

The challenges around revenue collection was at the centre of interventions
undertaken by SALGA in the Gauteng Province. The constant annual ballooning of
household debt has led to Municipalities employing Debt Collection Agencies or
companies to collect the debt on their behalf.

•
•
•

As part of its mandate to provide support and advice to members, SALGA Gauteng
undertook an assessment of the Debt Collection Agencies across the Gauteng
Province. We interviewed the Provincial Executive Officer (PEO) for SALGA Gauteng
Lucky Leseane and this is what he had to say:
Why the assessment study?
We wanted to ascertain if Municipalities are employing Debt Collection Agencies
in line with the Debt Collectors Act. Secondly, we wanted to ascertain that, once
appointed, the Debt Collectors conduct themselves in line with the Act, and thirdly we
wanted to check if there are best practices that can be replicated in the future.
What is a Debt Collection Agency / Company?
A debt collection agency, also known as a debt collector, is a business or other entity
that specializes in debt collection and pursues payments of debts owed by individuals
or businesses. These debt collection agencies operate as agents of Municipalities and
collect debts for a fee or percentage of the total amount owed to a Municipality.
How are Debt Collectors Managed?
In an effort to get to the core of how the management and monitoring of Debt
Collectors is undertaken, SALGA Gauteng partnered with the Council for Debt
Collectors (CDC) to undertake a study on the management of Debt Collectors in
line with the Debt Collectors Act. The Council for Debt collectors was established by
the Department of Justice through the adoption of the Debt Collectors Act in 1998.
The Act provides for the exercise of control over the occupation of debt collectors
and legalizes the recovery of fees or remuneration by registered debt collectors. The
overall goal with the Act is to transform the debt collection system in South Africa
by monitoring the conduct and professionalism of debt collectors and promoting a
culture of good governance within the profession, thus contributing to protecting the
public at large.
How does the Council for Debt Collectors exercises control over debt collectors?
The Council for Debt Collectors is enjoined to:
• Regulate and control the debt collecting profession in South Africa;
• Ensure compliance of the Act, regulations and code of conduct;
• Monitor the conduct of debt collectors and protect consumers against any kind
of exploitation by unscrupulous operators;
• Empower the public to know their rights and responsibilities when approached
by debt collectors; and
• Conduct disciplinary investigations against non-registered debt collectors.
Why an assessment of Debt Collectors?
The primary objective of the project was to assess the pricing mechanism of Debt
Collectors appointed within local government sphere, is in line with the prescribed
fees as set by the Council for Debt Collectors. The exercise aimed at achieving inter alia
the following:
•
•
•
•

Assessing the fees charged by Debt Collectors appointed by municipalities to
perform functions related to the collection of outstanding debt;
Promoting awareness with regard to the appointment of Debt Collectors
in municipalities;
Empowering municipalities through capacity building programme on the 		
application of the set tariffs by the Council for Debt Collectors;
Documenting the outcomes of the assessment of Debt Collectors appointed
in municipalities.

What was the methodology adopted?
Interviews were conducted in participating municipalities which included City of
Johannesburg, City of Tshwane, Lesedi Local Municipality, Emfuleni Local Municipality,
Mogale City Local Municipality and Merafong Local Municipality. Subsequent to that
we collated information from the following municipalities to conduct a desk top
analysis on tariffs charged by debt collectors appointed in municipalities, namely
City of Ekurhuleni, Midvaal Local Municipality, Randfontein Local Municipality and
Westonaria Local Municipality.
What are the findings?
The assessment shows that Municipalities in Gauteng are at different maturity states
in respect of their revenue management strategies and debt collection tactics.
The differences in collection strategies are across and not necessarily between the
Metro’s and the Local Municipalities. However, the following are a couple of common
observations abound and stand out for attention and immediate auctioning by
Municipalities.

•

A municipality should open a separate trust account for debt collection to ensure
that the latter account is audited annually;
Debt Collectors appointed should have a call centre set up made out of 25 to 100
employees;
Debt Collectors should submit certificate of compliance to the municipality on
annual basis;
Debt collectors appointed in municipalities must register with the Council for
Debt Collectors and comply with the Debt Collectors Act, Regulations and Code
of Conduct.

Prescribed Expenses and fees which should be charged by Debt Collectors
Prescribed Expenses and fees which should be charged by Debt
[Regulation
11]
Collectors
[Regulation 11]

Note: The total amount to be recovered from the debtor in respect of items 1 to 7 of
The shall
totalnot
amount
recovered
debtor
in respect of
theNote:
Annexure
exceedtothebecapital
amountfrom
of thethe
debt
or R814.00,
items 1 to 7 of the Annexure shall not exceed the capital amount
whicheverofisthe
the debt
lesser.or R814.00, whichever is the lesser.
Item Description
Amount
1.(a) Necessary ordinary letter, registered letter, R17.00 (and in the case of a
facsimile or e-mail
registered letter, the costs of the
registration fee to be added).
1.(b) Registered letter (section 57 of the The amount as prescribed from
Magistrates' Courts Act, 1944 (Act No. 32 of time to time in item 8 of Annexure
1944))
2, Table A, Part II of the Rules
Regulating the Conduct of the
Proceedings of the Magistrates'
Courts of South Africa.
1.(c) Necessary electronic communication, other R2.20
(maximum
of
ten
than facsimile or e-mail, (per electronic electronic communications per
month).
communication)
2.
Necessary phone call, which is not a R17.00
consultation (per call)
3.
Other necessary expenses not specifically R17.00
provided for, a total amount of
4.(a) Acknowledgement of debt and undertaking to The amount as prescribed from
pay debt in terms of section 57 or section 58 time to time in items 9 and 10 of
of the Magistrates' Courts Act, 1944 (Act No. Annexure 2, Table A, Part II of
Rules
Regulating
the
32 of 1944) (including the necessary the
Conduct of the Proceedings of
consultation with debtor)
the Magistrates' Courts of South
Africa.
4.(b) Original documents signed by the debtor R166.00
under item 4(a) at the debtor’s residence or
place of work
4.(c) Necessary registered credit bureau search
R11.00 (maximum of four
searches per month).
5.
At the request of the debtor, the drawing up R33.00
and furnishing of a settlement account, other
than the six monthly settlement account
6.
Correspondence received and attended to
R8.00
7.
Necessary consultation with debtor
R41.00
8.
Attending taxation
R65.00
9.
On receipt of an instalment (one or more) in A fee of 10% of the instalment
redemption of the debt inclusive of received, subject to a maximum
instalments made directly to the client
amount of R407.00.
No additional fee shall be
charged for any attendance in
connection with the receipt or
payment of any instalment.

QUOTES
Simon Sinek
“Great leaders don’t blame the tools they are given.
They work to sharpen them.”

Charles S Lauer
“Leaders don’t force people to follow, they invite them on a journey.”

Lisa Haisha
“Great leaders don’t set out to be a leader, they set out to make

a difference. It’s never about the role but always about the goal.”

Unknown
“A good leader inspires others with confidence in him, a great leader
inspires others with confidence in themselves.”
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Leadership role of
councillors and senior
managers
by Professor André de Villiers, Associate at Crest Advisory Africa.

In an article in Acumen, journal of the University of Pretoria’s Gordon Graduate
Institute of Business, Trudi Makhaya states that scandals in public sector
organisations have blighted them. The article, The poisoned chalice of public sector
leadership, argues that this limits their potential of attracting good leadership and
management talent. This in turn detrimentally affects the public sectors ability to
become effective and efficient institutions in future.
On the positive side, she states: “A developmental state without technocrats is an
impossibility. That’s demonstrated by countries such as Singapore and South Korea,
which have impeccable recruitment and talent management policies in the public
sector.” Rapid growth in these economies is regularly held up as examples of how
things should be done.
In a radio interview on Heritage Day Patricia de Lille, Mayor of the City of Cape
Town, gave a full outline of the running of a successful metro. A metro is a
significantly sized business with a large budget and its mayor as well as its line
managers must be highly competent individuals. They are very aware of the needs
of city residents and they are continuously learning and applying their knowledge
to improve services.
The Municipal Systems Act contains two schedules which explain how councillors
and municipal staff members should conduct themselves. One wonders how often
this document is perused and whether councillors and municipal managers and
their staff actually adhere to the clear guidelines these schedules contain.
One could expect that if these guidelines and rules of conduct stir the conscience
of councillors and managers in municipalities, something good could ensue.
Should it cause them to live by the rules, much of the criticism often levelled at
municipalities can be successfully countered.
A councillor with the right ethos, competency and interest in his/her community is
essential to ensure that a town or city grows and develops towards a place where
people and investors want to live and do business. They are the thinkers who think
about the future. They have high expectations but at the same they are humble
enough to often say: “I don’t know.” This starts a discovery and learning process.
As leaders the municipal manager and his/her line managers are responsible
for developing a strategy and focus for projects to ensure that the vision and
objectives of the municipality are achieved.
Leadership is daring, innovative and above all it is about ensuring that sound values
lead to good service delivery. Municipal leaders, councillors and managers, build
a culture of ‘can and will do what is right and proper’. This is the basis of all good
governance.
It is, therefore, rather sad that many rural municipalities have earned themselves a
reputation that they don’t want to deliver services and are very inefficient, wasteful
and unproductive. The mayor’s motor car is often more important than a working
sewerage system.
Blaming has become a counter-strategy in many municipalities. Apartheid, racism,
poorly functioning systems and certain individuals are often blamed for nondelivery.
The USA president, who ended World War II, by dropping atom bombs on Japan,
was Harry S Truman. On his desk in the White House he placed a wooden plaque
with the inscription: THE BUCK STOPS HERE*
Clearly he realised that in the final instance he, as the president, had to take
responsibility and accountability for the leadership of the country.
Leaders are role models and their followers soon learn what is expected of them.
As they say: A fish rots from the head. Corrupt leaders, create corrupt followers. On
the positive side however a good leader will not create followers but more good
leaders.
*A buck is a buckskin handled hunting knife. It was used in the Wild West when playing
poker. The next dealer was indicated by the direction in which the knife pointed.
If you didn’t want to deal, you passed the buck. In other words you did not accept
responsibility for dealing the next hand.
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Moving towards Good Governance and
Effective Performance Management through
the Application of Smart City Principles in
Local Government.
by Constance Mametja Joint CEO – Action iT Pty (Ltd)

Cities and towns are growing in size and influence as a result of rapid urbanization and
migration patterns. Technological developments are therefore having a profound effect
on society and calls for government to adapt to changes in a speedy manner. There is an
increasing pressure with new challenges facing municipalities e.g. aged infrastructure,
fraud and corruption, rapid urbanization, pollution, traffic congestion, citizenry apathy, poor
financial management etc. There is also increasing pressure to involve the community in
the decision making processes and work of municipalities as well as to provide relevant
information to other levels of government, communities and other stakeholders on a
regular basis. We are living in an information age.
The challenges above simply imply that local government has to continue to change the
way it operates in order to respond to the new technological demands so as to improve
the quality of service to citizens. Walking the talk through effective governance simply
means that municipalities must keep abreast with new technological advancements and
respond to the demands of the citizens in a prompt manner. This requires leadership
and management to have a new paradigm of thinking to tackle these new challenges.
Becoming smart cities really means going back to the basics. Gone are the days when
service delivery only meant the delivery of water, electricity, roads and sanitation.
Communities have a need for more services than ever before. Increasing demand for
transparency calls for innovate ways of engaging communities. Some of the much-needed
services are for instance rural broadband connectivity (to allow for more remote access to
services electronically), online citizen engagement platforms (which allows for information
gathering, dialogue enablement, decision-making and assessment while storing data for
ongoing queries, monitoring, evaluation and reporting) and integrated public transport
systems etc.
What is a Smart City?
Caraglin and Nijkamp, 2009 asserts that “a city can be defined as “smart” when investment
in human and social capital and traditional (transport) and modern (ICT) communication
infrastructure fuel sustainable economic development and high quality of life, with a wise
management of natural resources, through participatory action and engagement”. Frost
and Sullivan, 2014 identified 8 key aspects that define a Smart City as: - smart governance,
smart energy, smart living, smart mobility, smart infrastructure, smart technology, smart
health care and smart citizens.
The concept of smart cities essentially enables and encourages the citizens to become
more active and participative members of the community. The focus of this conference
is on one of 8 key aspects of Smart City principles, which is Smart Governance. Smart
Governance is about the future of public services, it’s about greater efficiency, community
leadership, mobile working and continuous improvement through innovation. Smart
governance is about using technology to facilitate and support better planning and
decision-making. It is about improving democratic processes and transforming how public
services are delivered.
Good governance is at the heart of the effective functioning of smart municipalities. It
is about governing an institution in accordance with relevant legislative prescripts and
paying attention to community involvement in the decision- making processes of the
municipality. Achieving good governance starts with setting a clear strategic direction,
which requires a clear analysis of the current, level of services, an understanding of
what local people and other key stakeholders including national government wants.
Performance indicators, which are linked to the overall strategic objective of the
municipality, should be developed.
To achieve good governance requires that municipalities must have functional councils
and council structures, as well as effective ward committees, which must be used as key
instruments to improve regular communication and participation with the citizens in
the affairs of the municipality. More emphasis should be on the development of service
standards for each service and monitoring the adherence to these standards to measure
good performance. Ward based plans should be in place to ensure that all wards benefit
from the budget allocations of the municipality. The introduction of e-participation,
citizens’ portals, councilor portals and e-communication programmes to accommodate
those that may not be able to attend public participation meetings in person but would
like to actively participate in the affairs of the municipality is necessary.
“If you can’t see success, you can’t reward it”
The appetite for creating good governance and performance culture should be at the top
echelon of the municipality cascaded down to lower levels. Leaders and senior managers
must set the tone and lead the journey towards achieving good governance. It begins
with the commitment by leaders and managers to ensure effective strategic plans and the
leadership’s willingness to learn from mistakes and to take action to address performance
inefficiencies. Leaders must be able to identify and understand barriers to improvement,
and be able to provide the necessary support to solve the prevailing challenges.
“You can effectively manage that which you can be able to measure”
Performance management is a logical process to better manage the delivery of public
services. It is a systematic approach towards identifying, collecting and using performance
information to monitor achievement of targets and milestones in the municipal strategy
and Integrated Development Plan. Making people individually responsible for their
performance is therefore a key element of performance management.
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What are the challenges faced by municipalities in general?
• Non-functional councils and council structures;
• Non-compliance with legislative prescripts;
• Unstructured community engagement processes;
• Poor financial management leading to continuous negative audit outcomes;
• Poor record of service delivery;
• Collapse in municipal infrastructural services;
• Slow or inadequate responses to service delivery challenges in turn linked to the
breakdown of trust in the municipality and in councilors;
• Social distance by councilors and poor functioning of ward committees;
• Low rate of collection of revenue;
• Inappropriate personnel placements and lack of skilled personnel;
• Lack of adherence and respect to municipal code of conduct for officials and 		
councilors.
Some of these challenges are fully highlighted in COGTA’s B2B blueprint. This gives rise
to the need for COGTA to consider introducing a B2B risk monitor, which will serve as
a barometer to measure the propensity for risk (those risk elements that will hamper
municipalities to achieve their public mandates). These are challenges that pose a risk to
the effective functioning of some municipalities.
According to The Back to Basics (B2B) programme an acceptable level of performance
means that municipalities must:
•
•
•
•
•

Put people and their concerns first and ensure constant contact with communities
through effective public participation platforms. This is the essence of the B2B 		
approach;
Be well governed and demonstrate good governance and administration (reduce
wastage, spend public funds prudently, hire competent staff, ensure transparency and
accountability);
Create conditions for decent living by consistently deliver municipal services to the
right quality and standard;
Ensure sound financial management and accounting and prudently manage resources
so as to sustainably deliver services and bring development to communities; and
Build and maintain sound institutional and administrative capabilities administered
and managed by dedicated and skilled personnel at all levels.

To implement these pillars requires smart initiatives whereby multi-level information on
municipalities should be integrated in an intelligent manner to ensure that challenges
in local government, in the short and medium term specifically are addressed. In this
regard effective performance management systems that will recognize and reward
good performance and ensure sufficient consequences and appropriate support for
underperformance are key to ensure smart governance.
With this analysis, critical questions that need to be asked are firstly, how should an
effective performance management system look like? Secondly, what value should the
systems add to the entire functioning of a municipality?
An effective performance management system is the optimal way to ensure the success
of a strategic intervention. Performance management should not be seen as a once off
event but a process that should assist organizations to manage, monitor and report on
their performance. It therefore requires the appropriate level of strategic guidance and
commitment from the leadership of a municipality.
An effective performance management system should therefore enable managers and
leaders to manage and lead in a smart way. This will empower management with the
provision of business intelligence information (outputs from operational processes)
required to enable them to make the most effective and appropriate business decisions.
Some of the elements that should preferably be included are:
•
•
•
•
•
•
•

A detailed tracking and reporting of all actions performed by the employees using the
SMART principles (Specific, Measurable, Achievable, Realistic, Time-framed);
Dashboard for Organizational and Individual performance;
Compliance and Risk Dashboards;
Detailed activity logs of all actions carried out to ensure individual accountability and
responsibility;
Measurement of actual performance against predetermined objectives supported by
attached proof of evidence that the performance target was achieved;
Appropriate business information to allow for the monitoring and evaluation of
strategic and business operational processes on an ongoing basis; and
User-friendly reporting.

It is when a top down approach is followed that alignment of performance requirements
to meet the required outcomes is realised. The leadership team of an organization needs
to ensure that all strategic objectives for a specific financial year are included in the
Annual Performance Plan/SDBIP for that year. Once this has been done, the responsibility
and accountability of meeting the set objectives must be assigned to the relevant
departments/employees. These employees, together with their respective teams will
have the responsibility of ensuring that performance indicators are met. Only once the
organizational performance indicators have been assigned to the responsible employees,
will those employees be in a position to downward cascade the required actions to be
undertaken by employees.
An effective PMS must enable managers to manage each and every task. Managers need
to facilitate the allocation, tracking and reporting of tasks between the various sections
in the municipality. Reports should then be generated for use by management. These
reports must be useful tools in the day-to-day management and effective decisionmaking processes. It is therefore imperative that for a performance management system
to function completely, it should be able to provide individual user dashboards clearly
showing the progress to completion of tasks assigned to them, to render it effective.
In a nutshell, achieving good governance and a successful implementation of an effective
performance management system requires a high level commitment from both the
political and administrative leadership of the municipality by applying the smart city
principles. When both political and administrative leadership have intelligent information
at their fingertips, they get empowered to take proactive actions and smart decisions for
the achievement of their strategic goals.

2016 – The First Glance
by Yusuf Aboojee, MBD Public Sector

“Consumer bad debt is rising”. Important words coming from National Debt
Mediation Association CEO, Magauta Mphahlele, especially now that we learn
that the slow economic growth that South Africa experienced in 2014 and 2015 is
expected to continue into 2016 and beyond. With municipalities owed more than
R106 billion in debt, and the gross debtor’s book from credit providers growing to
R1.6 trillion in 2015, 2016 could see a difficult year for consumers, companies and
the public sector alike. In this opinion piece, we look at some of the economic factors
that could impact consumers and their ability to service their debt in 2016.
Economist Elna Moolman recently commented that consumers are under
severe financial pressure, and their spending will continue to lose momentum.
Approximately 45% of the South Africa’s 23.37 million credit active consumers have
impaired records, a 5.7% increase on the previous year. Independent research has
shown that this strain on the already stretched South African consumer is due to
the cost of living rising though increases in electricity tariffs, food and fuel inflation,
increasing unemployment and stricter lending conditions from the financial
services sector (credit extension continued to increase but at a much slower rate).
Global market uncertainty in China and the United States, volatility in Africa, labour
unrests, as well as low investor confidence are contributing factors to increased
unemployment and slow South African economic growth.

To Conclude
So what does this mean for your company or municipality? Simple, 2016 is going to
be a difficult year for consumers with rising inflation, increasing unemployment,
slow economic growth and the fact that employment opportunities are limited.
This could lead to consumers experiencing increasing spending pressure and rising
debt levels. Sales are likely to grow moderately during 2016 as weak consumer
confidence; heightened worries about job security and high debt keep consumers
cautious about spending on non-essential items continue. Due to the above
mentioned factors and mainly around rising inflation, many consumers could
find it difficult to meet debt payments and overall debt may rise. High inflation
will also decrease disposable income, offsetting some of the benefits of higher
wage settlements. Credit and service providers need to brace themselves for an
increase in consumers not paying outstanding accounts and there may be an
increase in possible write-offs and settlement discounts. These entities need to be
patient and start formulating strategies to assist their debtors through payment
plans and arrangements. It is not all doom and gloom as 2016 seems to be the
tipping point that could send our economy towards growth or continued decline.
Whatever direction this goes, municipalities, businesses and individuals should brace
themselves for a tough 2016.
Interesting times ahead…

Both the private and public sectors are experiencing a number of financial and
revenue management challenges that hamper their ability to provide effective
business solutions and service delivery. Consumers either cannot pay their debt or
will not pay their debt prompting companies to start revenue collection processes.
However, according to SALGA CEO Xolile George, debt collection is not an easy
process and he is quite right.
Below we look at the effect of rising inflation and how it has led to revenue
management and arrear collection challenges at both consumer and service
provider levels.
The main contributing factors to rises in inflation are due to a rise in fuel, food and
electricity prices. Since April 2015 South African consumers were required to pay
an additional 80c per litre more for petrol due to increases in fuel taxes and the
Road Accident Fund levy. The relief consumers felt towards their expenditure levels
due to the decline in petrol prices was unfortunately short-lived as fuel prices are
back at levels recorded during the last two quarters of 2014. This has put strain on
consumers as increases in petrol prices have a chain reaction effect when looking at
other key consumer related needs.
Lower inflation during the first quarter of 2015 was clearly caused by the significant
drop in fuel prices, as the inflation rate excluding food, non-alcoholic beverages and
petrol remained relatively consistent throughout this period. Recent changes in food
and non-alcoholic beverage prices have also been relatively low compared to that of
previous years, providing some additional relief to consumers’ budgets. But despite
a lower overall inflation rate, consumers continued to pay more for other goods and
services.

Joke of the day

Another factor that placed strain on consumer budgets was the recent hikes in
electricity tariffs, with consumers paying 12.69% more since April and municipal
consumers paying an additional 14.25% since July. Consumers were granted a
breather after the National Energy Regulator (NERSA) declined Eskom’s application
for an additional tariff hike during 2015 which would have resulted in a total tariff
increase in excess of 25% for the year. Paired with the continued occurrence of load
shedding and the resulting loss in production and income, electricity supply and
pricing may continue to influence consumer perceptions for quite some time in the
future.
With the above inflation related pressures increasing on consumers’ expenditure
commitments, there is little room left for consumers to save or service existing debts.
The pressures that consumers experience due to, among others, a difficult economic
environment, limits their ability to save. Some simply do not earn enough to save,
while others have to forfeit savings to survive and/or maintain a specific living
standard. Discretionary savings as a ratio of household disposable income therefore
remained in negative territory at -2.3% in 2015 as per the South African Reserve
Bank (SARB).
Additionally, a high debt burden remains a concern for many consumers. SARB
statistics show that household debt expressed as a percentage of household
disposable income increased to 78.4% in 2015 from the average 78.0% recorded in
2014, suggesting that indebted consumers are vulnerable to interest rate hikes and/
or lower levels of real disposable income.
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“Mmogo re a gola –
Together we grow”
By Chris Thipe, Acting Executive Director : Revenue Management, City of Tshwane

Mmogo re a gola – Together we grow is a programme that has been launched
by the City of Tshwane to support the objectives of Tshwane Vision 2055.
Tshwane Vision 2055 is a new strategy which was recently adopted by the
City to reshape South Africa’s Capital City. Mmogo re a gola is managed by
the Group Financial Services Department as it deals with the payment of
services and the revenue collected by the City. The City of Tshwane has long
recognised the need to build partnerships between itself and members of the
community, of which the majority are customers of the City. The initiative is
aimed at educating the residents and customers of the City of Tshwane about
the need to safeguard community assets which are used in service delivery.
Mmogo re a gola will run for a period of three years from 1 July 2015 to 30
June 2018. In the first year, the programme has adopted a theme of “It’s my
responsibility” under which the campaign will be run. The campaign for
2015/16 will focus on educating and encouraging responsible citizenship. It
is about educating members of the public about the importance of having
municipal services on a continuous and sustainable basis.

300 seat call centre

DEBT COLLECTION SOFTWARE PROGRAMS
Lexiir System (Full at Interface & Auditable Recovery System)

C R E D I T

M A N A G E M E N T
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This campaign is a platform to enhance the relationship between clients
and the City of Tshwane (CoT) whilst highlighting the benefits of paying
for municipal services. Amongst other things, the programme will address
all municipal services account holders of CoT and stimulate them to act
responsibly about:
➢ • Payment of accounts on time;
➢ • Reporting leaking pipes and taps;
➢ • Requesting for statements if not received;
➢ • Reporting illegal activities and connections;
➢ • Reporting potholes;
➢ • Reporting broken street lights;
➢ • Reporting service delivery challenges in time to avoid potential
vandalism of property;
➢ • Reporting bad service;
➢ • Reporting illegal dumping and violation of by-laws.
The City of Tshwane also pledges to fulfill its responsibilities to the customers
and residents, and this pledge includes:
➢ • Billing customers based on accurate readings;
➢ • Delivering an accurate bill on time;
➢ • Eliminating wrongful disconnections;
➢ • Ensuring that there are multiple channels to interact through and pay
for services;
➢ • Reducing queues in the customer care centres;
➢ • Reducing of turnaround times for releasing Rates Clearance
Certificates;
➢ • Improving of quality of service in the Customer Care Centres.

Joke of the day
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Presidents Function...

Presidential Awards...
To IMFO Board Members:
MR KRISH KUMAR

In recognition of your continuous esteemed contribution to IMFO in the
establishment and Continued Guidance of the CFO Forum, diligently
representing the Profession at the Accounting Standards Board, Financial
Fiscal Commission and other Platforms.

MR GEORGE VAN SCHALKWYK

In recognition of your continuous esteemed contribution to IMFO
as a Long standing Chairperson of the Institute Budget and Finance
Committee diligently safe guarding the financial interest of the Institute
by providing sound financial advice.

MR LEKULA SYDWELL MOFOKENG

In recognition of your continuous esteemed contribution to IMFO as
long serving Vice President-General and diligently representing the
Institute interests in various Government Forums, Professional Bodies
and Platforms.

To IMFO Staff Members:
MR DANIE DE LANGE

In recognition of your continuous esteemed contribution to IMFO
diligently tendering professional practitioner advice on Local
Government Research Topics and Review legislation, regulations and
circulars affecting Local Government.

MS ANNETTE VAN SCHALKWYK

In recognition of your continuous esteemed, contribution to IMFO,
diligently tendering professional advice on accounting practices and
interpretation of applicable Accounting Standards and contributing in
the Annual Public Sector Summit Agenda.

MS PALEDI MAROTA

In recognition of your continuous esteemed, contribution to IMFO,
diligently tendering professional practitioner advice on Audit, Risk and
Performance Management by reviewing applicable Audit Standards and
contributing in the Annual Indaba Agenda.

MS IRA KOTZE

In recognition of your outstanding contribution and dedicated support to
IMFO in obtaining a Clean Audit Outcome for 2015.

MS ESTHER GUMATA

In recognition of your valuable contribution and unwavering dedication
to IMFO.

MR LEHLOHONOLO TSEKE

In recognition of your valuable contribution and unwavering dedication
to IMFO.

MS XOLISWA NGWEBELELE

In recognition of your valuable contribution and unwavering dedication
to IMFO.

MS DAPHNE KGOOHO

Opening Ceremony...

In recognition of your valuable contribution and unwavering dedication
to IMFO.

Awards...
MS PALEDI MAROTA
Elevation to Fellow Membership

MR CHRIS NAGOOROO
Lifetime Achievement

MR DANIE DE LANGE
Lifetime Achievement

MR SIDWELL MOFOKENG
Honorary Life Membership
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